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Putting program change and flexibility
Into action.
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RPI's 7 Best Practice Standards
Recognition Strategy

Management Responsibility

Program Measurement

—8 ) Communication Plan

@ Recognition Training

Recognition Events & Celebration

1) Program Change & Flexibility
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Discuss the typical problems that happen with
recognition programs and the novel solutions
people use to make them thrive again

List some of the various tools and techniques
for continuous improvement you can apply for
enhancing your recognition programs

Design a regular quality improvement
approach to evolve your recognition programs
when you return to the office

www.recognition.org
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Recognition Program
Improvement Process
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1 |dentify a Project (or program problem)

Establish the Project

Diagnose the Cause

Remedy the Cause

Hold the Gains

O O A~WDN

Replicate Results

www.recognition.org
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ldentify a Project (or program problem) t

 Nominate projects
« Evaluate projects

« Select a project
« Ask: Is it quality improvement?

Establish the Project

Diagnose the Cause

Remedy the Cause

Hold the Gains

Replicate Results

O O A~ WDN

www.recognition.org



|dentify a Project (or program problem) thanks

 Nominate projects
« Evaluate projects

« Select a project
« Ask: Is it quality improvement

Typical Recognition Program Problems

« Automating nomination process

* Adding elements not in original program design

- Increase pN¥hat arecthediggest challenges

© Ensure supspi s B AIS RO (P StHOIGR1 & WIIVSTY
 Increasing offsite Igcatlon o) rt|C|j>at|on

. Feedback AMORIYQURLINPIYEE, recagnition
- Better compr@@EAONSZnd recognition resource tools
« Refining the award criteria for improved fairness

» Updating the selection in the rewards catalog

* Provide a peer-to-peer recognition program

www.recognition.org
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1 |dentify a Project (or program problem)

Establish the Project
* Prepare a purpose or mission statement

« Select ateam
* Verify the mission

Diagnose the Cause

Remedy the Cause

Hold the Gains

Ol G A~ W

Replicate Results

www.recognition.org
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Establish the Project

* Prepare a purpose or mission statement
* Select ateam

* Verify the mission

2

Challenges of Getting Improvement Project Going

« Senior leader commitment to go beyond managing recognition programs
* Time and people resources to allocate to improvement

* Knowledge ¥Mhattfactors:gettimthewaynofdeation methods
» Leadership fiigtiH 'ggﬁuﬁgci’rﬁ?%{}@ﬁ’f@nt

« Lack of pl’Oj?Ct manade vi/Ie 8e and skills
ocused on employee

recognition programs?

www.recognition.org
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1 |dentify a Project (or program problem)

2 Establish the Project

Diagnose the Cause
Analyze symptoms
Confirm or modify the mission

Formulate theories
Test theories
|dentify root causes

4 Remedy the Cause

Hold the Gains

6 Replicate Results

www.recognition.org
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Diagnose the Cause
Analyze symptoms
Confirm or modify the mission

Formulate theories
Test theories
|dentify root causes

You Need to Make This a More Formal Process

» Gives more objectivity to improving recognition programs
» Overcomes PNy skroald youcdraw upon a

L e 6 Tnprovn

« Allows you to b@w0Qg Rition:programs2d on objective findings

* Provides you with stronger information for leaders to use

www.recognition.org
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|dentify a Project (or program problem)

Establish the Project

Diagnose the Cause

> B ARR AR

Remedy the Cause
Evaluate alternatives
Design remedy

Design controls
Design for culture
Prove effectiveness

Implement

5 Hold the Gains

i Reilicate Results
www.recognition.org
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Remedy the Cause

Evaluate alternatives
Design remedy
Design controls

Design for culture
Prove effectiveness
Implement

Preventing, Improving and Innovating

| oS e A e BRSE WA 1o fifigRsve™e e " oo
- Controls, procéeﬁ}@géﬂﬂ@ﬁbﬂﬂ@@ﬂﬁlﬁ%rﬂh@ﬁ@nsistent program usage

* There will aIw%@qﬁ@r@?hings you cannot always control for
* Processes can be designed to rectify recurring problems

www.recognition.org
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|dentify a Project (or program problem)

Establish the Project

Diagnose the Cause

Remedy the Cause

Hold the Gains
» Design effective quality controls

S AW N -

* Foolproof the remedy
* Audit the controls

6 Replicate Results

www.recognition.org
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5 Hold the Gains
» Design effective quality controls

* Foolproof the remedy
* Audit the controls

Working On The Program and Not In It

* Your goal should be to remove yourself from the program
« Design controls and processes to replicate improvements and success

« Create annuaWﬁa{)HcedureS ior each of yqur recogpition programs
«  Control for all QryQurthink wor on
the program means versus “in” it?

www.recognition.org
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|dentify a Project (or program problem)

Establish the Project

Diagnose the Cause

Remedy the Cause

Hold the Gains

O BEAEE A A

Replicate Results
* Replicate new project results

 Nominate new projects

www.recognition.org
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6 Replicate Results

* Replicate new project results
 Nominate new projects

Challenges of Keeping Improvement Going

* Use the previous data to know all of the areas needing improvement
« Let QI tools give you the objective priorities for next projects
« Collection of data should make the next project an easy step to take

How are you able to keep
Improving your recognition
programs where you work?

www.recognition.org
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|dentify a Project (or program problem)

Establish the Project

Diagnose the Cause

Remedy the Cause

Hold the Gains

O O A~WDN -

Replicate Results

www.recognition.org
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Improvement Tools
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. Identify the Project

TOOL Nominate Projects | Evaluate Projects | Select a Project Al o el
Improvement?

Box Plot

Brainstorming o

Cause-Effect

Cost/Quality
Data Collection
Flow Diagram
Graphs/Charts
Histogram

Pareto Analysis

Selection Matrix

www.recognition.org




1. ldentify the Project

Brainstorming

Tavite wmanaaevs to Shave how )
theyVe inteagated grograms Shave Stories of best
into daily Schedule gractices

Cveate education modules on ¢ Bagage cen
how to Use each grogram
Set exgec
Acknowle4\3e the reoo3nizev9'.'
Twevease grogvram
participation Tevels oecs
- 2S1an
Give wove vealar $eedback on cheate

09032

Tdenti€y examgles of
behaviors vecoﬁnizu\

Return to
employee

No

Start

y

Employee submits
Award nomination

y

Log on to program

y

Manager reviews
nomination for
approval

OK?

Program Log
In Data

thanks

rms
2 and traceability

ite results
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2. Establish the Project

Cost of Poor Quality

1. ldentify activities or outcomes from poor quality.
2. Determine how to estimate the cost for each activity.

 Total resources and/or

COBR s ost of total resources in a category) X

3. Total Resources

(% &ﬁfﬁéﬂ@? Z@%ﬂ%&i&ﬁ’%ﬁ%ﬁ%e category related to poor quality)

4. Unit Costs
* Number of times a particular deficiency occurs
» Average cost for correcting and recovering from deficiency
when it does occur
» List of resources used to make correction
« Amount (units) used for each resource for single correction
» Cost of one unit of each resource

www.recognition.org
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3. Diagnose the Cause

Analyze Sl Formulate Identify Root

TOOL Modify Test Theories

Symptoms Mission Theories Cause(s)

Box Plot

Brainstorming

Cause-Effect o
Cost/Quality

Data Collection

Flow Diagram

Graphs/Charts

Histogram

Pareto Analysis

Stratification

www.recognition.org
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3. Diagnose the Cause

Policies Procedures

Accessibilit
None y \
\ Time

\ Poor program
| ¥ | participation levels
No computers Attitudes /

fan’t find Awareness

Plant/Tech People

www.recognition.org




thanks

ToOL Evaluate Design Design Design for Prove
Alternatives Remedy Controls Culture Effectiveness

Barriers/Aids
Benefit/Cost
Brainstorming

Control Chart

Control
Spreadsheet

Data
Collection

Flow Diagram

Graphs/Charts
Planning O
Matrix

Planning
Network

Selection
Matrix

Tree Diagram

Mccognition.org
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4. Remedy the Cause

What Who When

Appoint awards
committee

Clarify Award
objectives

Define purpose

: Propose criteria
Determine P

Criteria

NE

: Approve criteria
Presidents

Planning Matrix

Award ' isi
Create DeSIan t;jriecc S
Evaluation -
Process Draft feedback
forms

Propose award
Branding and branding

Communications .

Communication -
Plan www.recognition.org
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5. Hold the Gains

Design Effective Foolproof the '
TOOL Qualitv Cantrols Remady Audit the Controls

Control Chart

Control Spreadsheet
Data Collection

Flow Diagram
Graphs/Charts

Pareto Analysis

Planning Network

Stratification

Tree Diagram

www.recognition.org
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5. Hold the Gains Control Chart
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Award Gifts Late Arrival
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6. Replicate and Nominate

TOOL Replicate the Project Results Nominate New Projects

Barriers/Aids
Control Chart

Control Spreadsheet
Data Collection

Flow Diagram

Graphs/Charts

Pareto Analysis O

Planning Matrix
Planning Network

Stratification

Tree Diagram

www.recognition.org
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6. Replicate and Nominate
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0.00%

Pareto Diagram
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For more information or to connect with me:

Telephone: 877-789-0449 ext. 203
Email: RoySaunderson@Rideau.com
Twitter: @RoySaunderson

Visit: https://Rideau.com
Blog: https://AuthenticRecognition.com

www.recognition.org
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Thank You!
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